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XBRL: What are the 
Benefits?
by Olivia Berkman

Famous Dave’s CFO Paul Malazita says financial 
executives should start getting comfortable utilizing XBRL data now.

This month, the staff of the Division of Corporation Finance of the SEC provided interpretive guidance on the new inline 
eXtensible Business Reporting Language (XBRL) and related exhibit requirements. 

FEI Daily spoke with Paul Malazita, CFO and Principal Accounting Officer at Famous Dave’s of America about how his 
organization is using XBRL data for benchmarking and valuation analysis and the benefits of correctly tagging information.

FEI Daily:  Tell me about your role and your relationship with XBRL.

Paul Malazit:  When I went into public accounting, the interactive data mandate was just coming about and the largest 
companies already had to comply. Some of the smaller and middle market companies didn’t quite know how they were going 
to do this because it was a big lift for them to get set up and understand how to tag and all of that data.

There was a partner at the firm I worked for who thought this could be a nice little business for our firm. 
So he started the business line and sold it to about 60 clients that we helped comply with the first and 
second wave: block tagging and detailed footnote tagging. Then, after we got the initial compliance 
done, continued on with some of those companies to maintain and update their quarterly XBRL filings. 

It was something that wasn’t on my radar, but I was given the opportunity to join this team. That partner 
departed the firm suddenly, and there was nobody else who had the expertise that I did around building 
these XBRL filings and making sure that our public company clients were going to continue to comply 
every quarter. It was a nice opportunity for me to really understand how financial statements work. 

After I left public accounting, I went into a career in financial reporting with public companies and that’s how I got to Famous 
Dave’s. I joined doing corporate accounting and financial reporting, became the controller and then, when our CFO departed 
a couple of years ago, I became the interim CFO and, finally, the permanent CFO. So my career really has its roots in an XBRL.
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Stop copying and pasting data from filings.
Access and analyze data in seconds, not hours, with idaciti.

TURN DATA INTO INSIGHTS.

Uncover Rich Insights

Eliminate the need to conduct 
countless search engine queries or to 
sift through filings. Instead, quickly find 
what you’re looking for—and even find 
data you didn't know existed—with a 
powerful research toolset.

Dive into Every Data Point

idaciti helps you trace any data directly 
to the original source. With just a few 
clicks, you’ll know exactly how and 
why you’re seeing the numbers in front 
of you—and you’ll understand them in 
context of the company’s narrative.

Easily Access Up-to-Date Information

idaciti parses public filings every 10 
minutes and notifies you when new, 
relevant information becomes available. 
That means you and your team have 
access to the richest and most accurate 
data library on the market.

Make a Visual Impact

Create a narrative around your findings 
and recommendations—and turn 
relevant data into compelling analyses 
that drive decisions. Then share, 
annotate, and collaborate on visual 
representations of your findings.

Work with Data the Way You Like To

Access information through secure 
API, then integrate into Excel or 
internal workflows. Explore your data 
interactively and use idaciti’s built-in 
visualization tools to create charts or 
presentation-ready storyboards.

Analyze the Data You Need

Get detailed financial data—both 
quantitative and qualitative—at near 
real-time speeds. Analyze and 
benchmark financial data from US and 
global markets from the same platform, 
no matter the accounting standard.
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FEI Daily:  Some financial executives view XBRL as an extra step in the disclosure process that simply checks off a regulatory 
requirement box. As a CFO of a publicly traded company, what do you make of that perception?

Malazit:  I believe it’s a valid perception because the benefits of XBRL have not been well-communicated to companies and 
the data generally requires software to consume. In an era of increasing input cost and expectations of the street to increase 
profitability, I think that the cost benefit of consuming this data is a little bit misunderstood

There’s also a lack of data that is actually tagged. Companies communicate a wealth of information in their 10-Q, 10-K, 8-Ks 
S-1s, press releases, etc. to help the user understand their business and telling the story of what happens in the numbers and
where they’re going to go from there, but the tagged portion of the financial statements is really just the US GAAP portion.
They certainly provide a lot of information about what happened at the company in the past, but it’s incomplete, in my
opinion. There are also a lot of non-GAAP metrics used by each industry that are very important to analysts and investors in
those industries that aren’t tagged because the taxonomy is really just US GAAP focused. That limits the usefulness of XBRL
tagged data.

There has also been very little enforcement surrounding errors and consistency issues by the SEC. Auditors are not required to 
perform any procedures surrounding XBRL. And so I think, until companies are truly incentivized to put the same efforts into 
their XBRL as they are the rest of their documents, it’s going to struggle to catch hold.

FEI Daily:  What is your experience using XBRL data for benchmarking and valuation analysis?

Malazit:  We’re working with a third-party company right now to use their software to build out a peer set of companies 
with certain metrics that we look at in the restaurant industry for the purposes of setting up templates and data for when we 
perform our annual Goodwill impairment analysis. It also helps us to understand certain transaction multiples. We pay close 
attention to what’s going on in our industry. Why certain brands traded at different multiples is not necessarily apparent at 
the outset.

Being able to use XBRL data to normalize the company, looking at the strength of their balance sheet, the strength of their 
revenues, their profitability metrics, things like that, really starts to get a sense of what our company is truly worth.

We’re a public company. But, oftentimes, there is intrinsic value that might not be captured by the market. As we look either 
into acquiring other companies or what we look like in the market, using XBRL data is extremely helpful in being able to do 
those analyses.

FEI Daily:  How do you ensure your XBRL (and now Inline XBRL) filings are valid and have the highest possible quality?

Malazit:  When I first got to the company, I took a hard look into what was in our XBRL filings. I made some changes to 
extended elements that might not have been replaced with standard elements as taxonomies get updated.

I also took a look at how our 10-Qs and 10-Ks were structured and started to use more tabular style disclosures, rather than 
things in narrative, to make it a little bit easier to present data within XBRL and make it easier to tag, rather than having three 
or four paragraphs explaining the same thing, but just in different time periods. Only having to tag that table one time and 
update the dates, that made it a lot easier and I believe our filings to be a lot cleaner. 

In the past several quarters, we outsourced that and started working with a third-party that not only pays attention to what’s 
going on in our business and what changes are happening within the XBRL taxonomy, but also runs our files through the 
XBRL US data quality checks, does analysis of how our filings render to make sure nothing is looking crazy. Perhaps if we had 
an inconsistent decimal point issue, things like that. Just to make sure that what we’re putting out there is truly of the highest 
quality.
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FEI Daily:  Does management, your auditor, or your board 
know about XBRL? As a CFO, how do you share what you know 
about the creation and consumption of XBRL with them?

Malazit:  They know about XBRL but it’s certainly not at 
the top of mind for discussion during our board or audit 
committee meetings. When we’re discussing our annual 
filings, many of the documents and analyses that they 
receive, such as our impairment analysis, diligence for 
potential acquisitions, things like that, have roots with 
XBRL tagging, but we aren’t having quarterly discussions 
surrounding our XBRL tagging.

Also, our note disclosures and financial statements are 
compared across our industry using software that provides 
search function on XBRL filings. So, for example, when I have 
something come up in a certain quarter and we’ve never 
had to disclose it before, I go out and search through XBRL 
filings to find similar companies within our industry that 
have had to present certain similar things in the past. And 
that really helps me in crafting our disclosures to make sure 
that we’re complying with the spirit of GAAP and providing 
the information that we’re supposed to be providing.

FEI Daily:  We heard from the SEC that they are using XBRL 
extensively to detect fraud and to perform advanced analyses. 
Do you believe this is widely known by the CFOs?

Malazit:  I think they’re aware of it, but like I said before, 
until they receive a comment letter, I don’t think it’s going 
to be the top of mind. I think most people just assume that 
no news is good news and, because they haven’t heard 
from anybody, that their filings are in tip-top shape. 

But, as we know from some of the whitepapers that the SEC 
and other organizations have put out, although the quality 
and consistency is getting better, it’s still not where it needs 
to be.

FEI Daily:  Do you believe financial executives benefit from 
correctly tagging information because the data is used by 
investors?

Malazit: Of course. With the right tools, financial 
professionals can more easily benchmark themselves 
against their competitors in part or in total. They can more 
easily see trends in changes in their balance sheet against 
their peer set, that analysts might start to notice before 
them and it could provide them some insights to get ahead 
of some of the questions that they may receive just by 
understanding the data.

TURN DATA INTO INSIGHTS.
Stop copying and pasting data from filings.
Access and analyze data in seconds, not hours, with idaciti.

“idaciti platform enables us to build out a set of peer
companies with specific metrics that we use to set up 
templates to perform our annual Goodwill Impairment 
analysis. It also helps us to understand certain 
transaction multiples. Being able to use a platform 
rooted in XBRL data to normalize the companies, 
looking at the strength of their balance sheet, the 
strength of their revenues, their profitability metrics, we 
really start to get a sense of what our company is truly 
worth.

We are also able to easily research peer company 
disclosures to ensure that our financial reporting is of 
the highest quality.”

Paul Malazita
CFO, Famous Dave’s of America, Inc.



One of the hardest parts of the work you do is manually collecting the data you need. 
(Or paying exorbitant amounts of money for someone to do it for you.) 

You need a better way to access data—and then analyze it—to glean insight. 

Enter idaciti. 

idaciti Explorer: 
Financial information at your fingertips 

• Access earnings releases, annual and quarterly filings,
and other significant corporate events in real-time.

• Follow companies and get notifications when filings
are public.

• Set up custom peer groups and custom financial
templates to benchmark data the way you want to.

• Download financial statements and tables to Excel,
view how companies reconcile their non-GAAP
KPIs from GAAP measures, benchmark companies
based on industry-specific KPIs, and more.

idaciti API: 
Real-time integration with your workflow

• Streamline data ingestion with one-click tracebacks—
each data point can be traced back to the original
filing and location, so you know where it came from
and how it was computed.

• Get organized, normalized data with confidence
and full traceability.

• Instantly access data from filings filed to the SEC
and other regulators.

idaciti Research: 
Your “search engine” for financial disclosures

• Research millions of disclosures and get results in seconds.

• See relevant highlights ranked in a search-engine-like display.

• Save search criteria in a research card that automatically
refreshes when new disclosures become available

idaciti Analysis: 
Unlock the power of data and insight

• Communicate your findings with financial data
visualization and interactive storyboarding tools.

• Use purpose-built financial charts to help you
discover what your data is really telling you.

• Share analyses—or collaborate on data
presentations—with stakeholders.

idaciti Inline XBRL Viewer: 
Find the numbers—and what they mean

• Analyze data and read contextual information in the browser.

• View, filter and search with instant and interactive
trending and benchmarking capability.

• Comply with accuracy and confidence. Execute
extensive validation checks before you file with
the SEC—including EFM (SEC EDGAR Filing Manual),
DQC (XBRL-US Data Quality Checks,) and more.

ALL THE POWER. 
NONE OF THE FRUSTRATION.

FOLLOW

       LinkedIn

       Twitter

450 Lexington Ave. 
New York, NY 10017 

NEW YORK OFFICE

1550 Wewatta St.
Denver, CO 80202

COLORADO OFFICECONNECT

       info@idaciti.com

       idaciti.com
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FEI Daily:  What would you say to other financial executives that have not started to see the cost benefits from XBRL data available 
today?

Malazit:  They’re already required to comply with these rules and there already is a cost of compliance. There’s a wealth of 
data out there in more easily consumable media than just a traditional EDGAR search and finance teams can benefit from 
utilizing tools that are rooted in XBRL and similar type analyses. 

The one thing that I would say is that there are a lot of low-cost XBRL tagging providers out there that do only what you 
pay them to do. They take your company-specific taxonomy and they tag your current quarter financial statements. They’re 
not necessarily putting a lot of thought into it. They’re not paying attention to changes in the taxonomy. I’m sure they will 
certainly go through and scrub and make your filing consistent for an additional fee. But the partner that we work with is truly 
a consultant and is truly looking out for our best interest and making sure that we’re aware of these changes and that our 
filings are consistent.

For not much additional cost, a lot of these issues could go away, but until they start to be enforced or until software becomes 
readily available to consume XBRL data and it’s at the top of mind for everybody, I think we still have some problems before 
it’ll really get off the ground.

It is very important to start to get these filings right. Eventually the EDGAR system will be replaced. It’ll be outgrown and new 
technology will come about. And things that are machine-readable and make it easier to perform analyses are going to win 
out.

As companies start to get more comfortable with utilizing XBRL data to do their financial analyses, they’ll be much better 
prepared in the future when the industry inevitably goes to focusing more on these XBRL filings rather than traditional EDGAR.

FEI Members receive a 20% subscription discount.

Questions or interested in a demo? Contact LAURA CASTLE, Director, Member Services and Chapter Support 

973.765.1030 | lcastle@financialexecutives.org

“idaciti provides near-immediate, intuitive access to 
financial information - including filings, footnotes, 
MD&A, corporate actions, proxy statements, SEC 
Comment letter and much more.

For anyone who researches financial information 
and disclosures, it is a game-changer.”

Leslie F. Seidman 
idaciti Advisor  | Past Chairman of   FASB
FEI member since 2012
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